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			  In lieu of an abstract, here is a brief excerpt of the content:
			  [ 152 ] 9 Asking a New Question, Getting New Answers: Evaluating Results The three large assertions of this book so far have been that we ought to use the pursuit of happiness as the criterion of success in making social policy, that the design of policy solutions must reﬂect one’s understanding of human nature, and that these things constitute not just a theoretical exercise but something that policy analysts ought actually to do as they go about their work. It is time to take up the last assertion, that all this has some relevance to the real task of devising better policies. In this and the following chapters I will discuss two speciﬁc ways in which the framework I have presented might be employed in assessing policy. This chapter will deal with the problem of evaluation: the art of measuring whether we are making progress, of deciding what (and how much) has been accomplished by a policy. The next chapter will begin to take up the design question: Given the existence of a social problem, how is one to divine a solution? Because the way we design solutions is so dependent on the way we assess results, I begin with the evaluation function. The Inevitability of Evaluating Despite the frayed reputation of social scientists as interpreters of social policy and its effects, there’s no way around it: People are going to make claims about the effects of social programs, and they are going to be based, for better or worse, on speciﬁc measures, speciﬁcally operationalized, of what has been accomplished. The fundamental question that has always been asked by presidents and congresses alike asking a new question: evaluating r esults [ 153 ] is “Will policy X produce the intended result Y ?” The more precisely one attempts to answer it, the more one is driven toward methods very like the ones that social scientists use. Policy analysis (as I will refer generically to this type of social science ) is predominantly quantitative. The techniques are numerous, each technique has its own idiosyncrasies, and the debates about technical issues are unending. But the esoterica of statistical analysis are not our concern. We will focus on a basic issue that receives too little attention, what I will call “the dependent variable problem.” the dependent variable problem Seen through the lens of evaluation statistics, the world is divided into “dependent” variables and “independent” variables. If one thinks in terms of cause-effect relationships, the independent variable is the cause, the dependent variable the effect. (A mnemonic for keeping them straight: An effect “depends upon” its cause, hence is dependent .) If one thinks in terms of social policy goals to be attained by social programs, the program is the independent variable (or “the intervention ”) and the thing-to-be-attained is the dependent variable. For those who think in terms of conventional statistical notation, independent variables are the Xs and dependent variables are the Ys. In a graph, the independent variable is shown on the horizontal axis, the dependent variable on the vertical axis. The social scientist’s assessment of whether progress is being made depends on the measuring stick he employs for the dependent variable. Almost all of the technical debates about the results of evaluation focus on the difﬁculties associated with the actual data gathered and analyzed. (Is the measure valid and reliable in the statistical sense of those terms? Are the data accurately recorded? Is the sample correctly chosen? Are the statistical techniques used appropriately?) But long before the sample is drawn or any data are collected, the investigator has, whether he has thought about it or not, made two other decisions that will decisively shape his conclusions. The ﬁrst has to do with the way that the construct that is the “real” dependent variable is translated into measures, the second with the unit of aggregation that will be used to describe the effect. [34.205.172.146] Project MUSE (2024-04-09 04:29 GMT) [ 154 ] toward the best of all possible worlds operationalizing the construct Almost nothing having to do with social policy that we can measure directly is the construct we are really interested in. This has been a leitmotif throughout this book, but it is time to be more explicit. When we measure poverty, we are not really interested in whether the person in question has an income above or below the number of dollars that happens to represent the poverty line that year... 

			

			

			
			
			
			
			
			
      

			
			
			
						
			
				
					collapse
				
				
					
					You are not currently authenticated.
									
					If you would like to authenticate using a different subscribed institution or have your own login and password to Project MUSE

					Authenticate
				

			

			
			
			
    	

    	
    	




	
		

		

		
		

		

		
    
    
	  Share


    
      
      
        

      
               
      
  		
  		
    

		
    
		

		
			
			
		

    


	





    	
    	
    	
    	
    	




    	
	
		
			Additional Information

		

				
			
			
							
			
				
					ISBN
				

				
					9781614879084
				

			

			
			
			
				
					Related ISBN(s)
				

				
					9780865978430
				

			

			
			
			
			
				
					MARC Record
				

				
					Download
				

			

			
            
			
			
				
					OCLC
				

				
					859537639
				

			

			
			
			
				
					Pages
				

				
					324
				

			

									
			
			
				
					Launched on MUSE
				

				
					2013-08-12
				

			

			
			
			
			
				
					Language
				

				
					English
				

			

			
			
			
				
					Open Access
				

				
					
					No
					
				

			

			
			
			
			
		

	

	
		
		

		

	






		
			
				
					
						Project MUSE Mission

						Project MUSE promotes the creation and dissemination of essential humanities and social science resources through collaboration with libraries, publishers, and scholars worldwide. Forged from a partnership between a university press and a library, Project MUSE is a trusted part of the academic and scholarly community it serves.

					

					
						[image: MUSE logo]
					

				

			

			
			
				
					
						
							
								About

									MUSE Story
	Publishers
	Discovery Partners
	Journal Subscribers
	Book Customers
	Conferences


							
							
								What's on Muse

									Open Access
	Journals
	Books
	The Complete Prose of T. S. Eliot
	MUSE in Focus


							
							

						

						
						  
								Resources

									News & Announcements
	Email Sign-Up
	Promotional Materials
	Presentations
	Get Alerts


							
							
								Information For

									Publishers
	Librarians
	Individuals
	Instructors


							
							

						

					

					
						
							
								Contact

									Contact Us
	Help


									
											[image: Facebook]
	[image: Linkedin]
	[image: Twitter]


									


							
							
								Policy & Terms

									Accessibility
	Privacy Policy
	Terms of Use


							
							

						

						
							
								2715 North Charles Street
Baltimore, Maryland, USA 21218

								+1 (410) 516-6989

								muse@jh.edu

								©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.

							

							
								Now and Always, 
The Trusted Content Your Research Requires

								
								
								[image: Project MUSE logo]
								
								[image: Project MUSE logo]

								Now and Always, The Trusted Content Your Research Requires

								Built on the Johns Hopkins University Campus

							

							

						

					

					

				

			

			
				Built on the Johns Hopkins University Campus
		
				©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.
			
			
		
		

		
		
		
		
		
			Back To Top
		

		
		
		
		  
		
		
		
			
				This website uses cookies to ensure you get the best experience on our website. Without cookies your experience may not be seamless.

				
				
				
				
				
				  Accept
				

				

			

		
		
		
		
		
		
		
		
		
		
		
		
		
	