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			  In lieu of an abstract, here is a brief excerpt of the content:
			  The traditional objectives of casino accounting usually focus on safeguarding assets and assuring accurate ﬁnancial statements. However, increasingly, accounting systems are being called upon to provide analysis of data for managerial decision making and measuring management performance. These areas are usually described as managerial accounting as opposed to ﬁnancial accounting. managerial accounting — accounting to assist management An emerging area of concern in casino accounting is the maintenance of various accounting systems to provide information for use by management. The issues of managerial accounting in the casino industry are considerably less understood than in many other industries or businesses. The lack of a traditional manufacturing environment and, perhaps, the unique aspects of its services have contributed to the lack of in-depth managerial accounting practice in the industry. Providing information to assist management can be categorized in three sets of accounting processes. The ﬁrst set is described as attention-directing accounting processes, which bring information to the attention of management. Often these attention-directing processes are part of, support, or are attached to, the traditional accounting system. Sometimes they exist as separate standalone systems. The second set is described as planning and control accounting processes. These processes assist management in areas such as budgeting and cost controls throughout the casino and related business operations. The third set could be described as decision-making accounting processes. This type of inc h a p t e r 1 4 Managerial Accounting in Casinos Managerial Accounting 387 formation provides input to various decisions that the casino management must make. These decisions include short- and intermediate-term decisions, as well as support for long-term strategic decision making. Attention Directing The attention-directing issues of accounting for a casino operation are focused in several areas. The most common application is speciﬁc, detailed cost tracking or cost analysis of a particular part of the casino (for example, the keno department) or of a speciﬁc activity (such as the proﬁtability of a junket or bus program).1 Analyses such as these give rise to various accounting and record-keeping systems that, while not a formal part of the accounting system, are nonetheless very necessary. Another example in this area is a player control system that not only records the amount of credit issued but also determines the extent and quality of the play (including amount wagered, duration of play, and so on) of the various customers. Another category consists of complementaries : record keeping of the total costs incurred by a particular complimentary customer or the total cost of a junket or bus tour when related to the amounts wagered by those junket or bus tour customers. Other types of attention-directing decisions might include the use of breakeven analysis and cost-volume proﬁt calculations, which focus attention on cost behavior and might lead to a better understanding of casino cost behavior . Major contributions of accounting systems lie in cost-ﬁnding analysis for new games, assessing the cost impacts of revised operating procedures for the casino games, and analyzing relative proﬁtability of junkets, bus programs, or complimentary programs. In addition to these traditional managerial accounting areas, the use of various forms of departmental income statements is also important to hotelcasino operations. In many cases, the food-and-beverage and hotel departments exist to support the primary revenue generation of the casino. As a result, there is an expectation that the food and beverage department will lose money, largely due to the high level of complimentary services rendered. The use of supporting departmental proﬁt and loss statements can help in controlling costs in the absence of a dedicated proﬁt motive. (The objective is no longer generation of proﬁts, but cost containment.) Another way that managerial accounting can make a contribution is by providing departmental proﬁt and loss statements on a contribution-margin approach. This contribution margin (or variations such as variable costing reports ) could help the departments recognize their contributions to the overall hotel-casino proﬁtability, while not confusing the actual operating results with numerous ﬁxed costs or allocations of costs from other departments. By using the contribution-margin approach, there is an implicit recognition that [100.24.116.208] Project MUSE (2024-04-10 04:40 GMT) 388 Auditing, Taxation, and Management certain costs are controlled at the top management level and should not be charged against the individual department.2 Planning and Control Processes A second area of management accounting is the development and use of various... 

			

			

			
			
			
			
			
			
      

			
			
			
						
			
				
					collapse
				
				
					
					You are not currently authenticated.
									
					If you would like to authenticate using a different subscribed institution or have your own login and password to Project MUSE

					Authenticate
				

			

			
			
			
    	

    	
    	




	
		

		

		
		

		

		
    
    
	  Share


    
      
      
        

      
               
      
  		
  		
    

		
    
		

		
			
			
		

    


	





    	
    	
    	
    	
    	




    	
	
		
			Additional Information

		

				
			
			
							
			
				
					ISBN
				

				
					9780874177770
				

			

			
			
			
				
					Related ISBN(s)
				

				
					9780874177671
				

			

			
			
			
			
				
					MARC Record
				

				
					Download
				

			

			
            
			
			
				
					OCLC
				

				
					317157966
				

			

			
			
			
				
					Pages
				

				
					525
				

			

									
			
			
				
					Launched on MUSE
				

				
					2012-01-01
				

			

			
			
			
			
				
					Language
				

				
					English
				

			

			
			
			
				
					Open Access
				

				
					
					No
					
				

			

			
			
			
			
		

	

	
		
		
			Purchase

		

		
			
			
			[image: buy this book (opens new window)]
			
			Buy This Book in Print

		

		
		
		
			Copyright

		

		
			2008

		

		

		

	






		
			
				
					
						Project MUSE Mission

						Project MUSE promotes the creation and dissemination of essential humanities and social science resources through collaboration with libraries, publishers, and scholars worldwide. Forged from a partnership between a university press and a library, Project MUSE is a trusted part of the academic and scholarly community it serves.

					

					
						[image: MUSE logo]
					

				

			

			
			
				
					
						
							
								About

									MUSE Story
	Publishers
	Discovery Partners
	Journal Subscribers
	Book Customers
	Conferences


							
							
								What's on Muse

									Open Access
	Journals
	Books
	The Complete Prose of T. S. Eliot
	MUSE in Focus


							
							

						

						
						  
								Resources

									News & Announcements
	Email Sign-Up
	Promotional Materials
	Presentations
	Get Alerts


							
							
								Information For

									Publishers
	Librarians
	Individuals
	Instructors


							
							

						

					

					
						
							
								Contact

									Contact Us
	Help


									
											[image: Facebook]
	[image: Linkedin]
	[image: Twitter]


									


							
							
								Policy & Terms

									Accessibility
	Privacy Policy
	Terms of Use


							
							

						

						
							
								2715 North Charles Street
Baltimore, Maryland, USA 21218

								+1 (410) 516-6989

								muse@jh.edu

								©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.

							

							
								Now and Always, 
The Trusted Content Your Research Requires

								
								
								[image: Project MUSE logo]
								
								[image: Project MUSE logo]

								Now and Always, The Trusted Content Your Research Requires

								Built on the Johns Hopkins University Campus

							

							

						

					

					

				

			

			
				Built on the Johns Hopkins University Campus
		
				©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.
			
			
		
		

		
		
		
		
		
			Back To Top
		

		
		
		
		  
		
		
		
			
				This website uses cookies to ensure you get the best experience on our website. Without cookies your experience may not be seamless.

				
				
				
				
				
				  Accept
				

				

			

		
		
		
		
		
		
		
		
		
		
		
		
		
	