
		
  	
     
    [Skip to Content]
		
		
		
			
				
					
						
							[image: institution icon]

							Institutional Login

						

					

					
						
							[image: account icon]

							LOG IN

						

						
  						
    						[image: accessibility icon]
    						Accessibility
    				  
						

					

				

			

			
			
			
			
				
					
						
							[image: Project MUSE]
							[image: Project MUSE]							
						

					

									
						 
							
								Browse
							

							
								
									OR 
								

							

							
								
  								
  								
										
                    Search:
										
										
										
										
																				
                    
										

									

								
																											
								

							

						
				
					

				
					
						
	
		
			
			  menu
				
			

		

		
			Advanced Search
			Browse
			
				MyMUSE Account
				
					Log In / Sign Up
					Change My Account
					User Settings
					Access via Institution
					MyMUSE Library
					Search History
					View History
					Purchase History
					MyMUSE Alerts
					Individual Subscriptions
																
				

			
									
			
				Contact Support
			

		

	



		
 
					

				

			

			
			
			
		






    


	
		
	

    
    
    
        
    

    		
			
	
				
					
						Equality for Contingent Faculty: Overcoming the Two-Tier System

					

				

				
				
					
						
							
								
								
								
								
							
							
					
							
					
					
							
								
								

							
							



						

					


				

				
		

			
	
		

    
    
    
    
    
    	
    		
    		
    		
    		
      
      
    		
    		
   			
   			
   			
   			
				
						
						
						
						[image: restricted access] 2: The Case for Instructor Tenure: Solving Contingency and Protecting Academic Freedom in Colorado
						
						

						
	
						
						
						  

						   Keith Hoeller
						  
												
						
	
							Vanderbilt University Press
							
	Chapter
	
						  
  						  	
    							  View Citation
							
	
    							  
    							    [image: Related Content]
                      Related Content
    							  
    							


							

						
	
							Additional Information
						


				

    		
    		

    		
    		
		
		
    		
    		
			

			
			
			  In lieu of an abstract, here is a brief excerpt of the content:
			  2 The Case for Instructor Tenure SolvingContingencyandProtecting AcademicFreedominColorado Don Eron Beginning in the late 1970s, university administrations at Colorado and elsewhere began waging what can be seen, with the benefit of hindsight, as a revolution against the academic freedom protections of higher education faculty . In order to achieve a more flexible workforce in times of budgetary constraints and curricular change, they began replacing retiring tenured faculty with contingent faculty—defined by the American Association of University Professors (AAUP) as faculty who teach off the tenure track—because these faculty will teach for less money and require little commitment from the universities. Thirty-five years later, roughly 70 percent of all higher education faculty are contingent.1 This revolution has been a triumph for administrators , who can now exercise unprecedented control over faculties, increasing their class sizes and course loads while decreasing their benefits and wages and summarily dismissing those who dare to complain or otherwise challenge the status quo. However, the consequence of employing faculty who teach without even a modicum of job security has been the corrosion of undergraduate education. Another consequence—this one stemming not from administrators but tenured faculty who have neglected to ensure academic freedom for their contingent colleagues—may well be the elimination of tenure altogether, at least in any form that current tenured faculty are liable to find palatable. Section 1: The War to Eliminate Tenure In 1975, the landscape of higher education was much different than it is today. According to data from the AAUP, 57 percent of all faculty were on a tenure track.2 If this meant that a full 43 percent were off the tenure track, most employed at will—meaning that they could be fired at any time, for any 28 reason (including, by definition, for expressing their opinions), or for no reason at all—the circumstance struck few as particularly onerous. This may be because many of these contingent faculty had little pretense of participating in university culture, and as such were invisible to their tenured colleagues. These marginal faculty tended to fall into three categories—true adjuncts, spouses of tenured faculty, and part-time teachers who had finished their graduate coursework but not their dissertations (a status known as “All But Dissertation,” or ABD).3 As a generality, the true adjuncts were experts in “practice” who could augment the education of students by drawing on firsthand clinical knowledge . If they pushed the envelope in the classroom or otherwise alienated administrators with their opinions and lost their contingent positions as a result, they had their regular employment to fall back on. The lack of academic freedom for such faculty was not a particular deterrent to teaching. What’s more, most, while perhaps pleased to enjoy the professional imprimatur (and market value) implicit in teaching a course at the local university, hardly considered themselves central to, or even part of, the mission of the university. Similarly, the spouses of tenured faculty, many of whom returned to teaching on a part-time basis after taking time out to raise families, often considered themselves to have foregone professional academic careers, at least in the way their spouses engaged their career ambitions. The academic back seat was part of the social contract; many felt they had no standing to complain, even were they inclined. By the same token, many faculty in the third category, part-timers who were ABD, regarded themselves as being in academic limbo, at least until they finished their dissertations and landed tenure-track positions elsewhere. Most had little interest in the cultural life of the institution—per academic custom, they wouldn’t be considered for tenure-track employment at the institution where they had received their professional credentials; they would have to pursue their careers elsewhere. They didn’t covet inclusion; indeed, many would have considered any expectation of participation in faculty business an imposition. When one finds invisibility desirable, which was typical of faculty in the three contingent categories, others can’t be fully faulted for failing to see them. Still, while it would be an overstatement to suggest that these contingent faculty were denied meaningful access to academic freedom by mutual agreement (in fact, the AAUP issued a cautious statement addressing the lack of due process for contingent faculty as far back as 1980), it was easy for contingent faculty to view the status quo as an unfortunate but largely tolerable fact of life.4 It was easy as well for the few tenured faculty who... 

			

			

			
			
			
			
			
			
      

			
			
			
						
			
				
					collapse
				
				
					
					You are not currently authenticated.
									
					If you would like to authenticate using a different subscribed institution or have your own login and password to Project MUSE

					Authenticate
				

			

			
			
			
    	

    	
    	




	
		

		

		
		

		

		
    
    
	  Share


    
      
      
        

      
               
      
  		
  		
    

		
    
		

		
			
			
		

    


	





    	
    	
    	
    	
    	




    	
	
		
			Additional Information

		

				
			
			
							
			
				
					ISBN
				

				
					9780826519528
				

			

			
			
			
				
					Related ISBN(s)
				

				
					9780826519504
				

			

			
			
			
			
				
					MARC Record
				

				
					Download
				

			

			
            
			
			
				
					OCLC
				

				
					870273149
				

			

			
			
			
				
					Pages
				

				
					264
				

			

									
			
			
				
					Launched on MUSE
				

				
					2014-04-08
				

			

			
			
			
			
				
					Language
				

				
					English
				

			

			
			
			
				
					Open Access
				

				
					
					No
					
				

			

			
			
			
			
		

	

	
		
		

		

	






		
			
				
					
						Project MUSE Mission

						Project MUSE promotes the creation and dissemination of essential humanities and social science resources through collaboration with libraries, publishers, and scholars worldwide. Forged from a partnership between a university press and a library, Project MUSE is a trusted part of the academic and scholarly community it serves.

					

					
						[image: MUSE logo]
					

				

			

			
			
				
					
						
							
								About

									MUSE Story
	Publishers
	Discovery Partners
	Journal Subscribers
	Book Customers
	Conferences


							
							
								What's on Muse

									Open Access
	Journals
	Books
	The Complete Prose of T. S. Eliot
	MUSE in Focus


							
							

						

						
						  
								Resources

									News & Announcements
	Email Sign-Up
	Promotional Materials
	Presentations
	Get Alerts


							
							
								Information For

									Publishers
	Librarians
	Individuals
	Instructors


							
							

						

					

					
						
							
								Contact

									Contact Us
	Help


									
											[image: Facebook]
	[image: Linkedin]
	[image: Twitter]


									


							
							
								Policy & Terms

									Accessibility
	Privacy Policy
	Terms of Use


							
							

						

						
							
								2715 North Charles Street
Baltimore, Maryland, USA 21218

								+1 (410) 516-6989

								muse@jh.edu

								©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.

							

							
								Now and Always, 
The Trusted Content Your Research Requires

								
								
								[image: Project MUSE logo]
								
								[image: Project MUSE logo]

								Now and Always, The Trusted Content Your Research Requires

								Built on the Johns Hopkins University Campus

							

							

						

					

					

				

			

			
				Built on the Johns Hopkins University Campus
		
				©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.
			
			
		
		

		
		
		
		
		
			Back To Top
		

		
		
		
		  
		
		
		
			
				This website uses cookies to ensure you get the best experience on our website. Without cookies your experience may not be seamless.

				
				
				
				
				
				  Accept
				

				

			

		
		
		
		
		
		
		
		
		
		
		
		
		
	