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			  In lieu of an abstract, here is a brief excerpt of the content:
			  382 THE ORGANIZATION MAN CHAPTER 28 The Organization Children THE ORGANIZATION MAN'S EMPHASIS ON THE GROUP, I HAVE BEEN maintaining, is not a temporary phenomenon dictated by external necessity; it is a response to what he feels is a moral imperative, and more and more he is openly articulating it. I have looked at the church in this perspective; now I would like to tum to the schools. Like the churches they had to be built from scratch, and in building them the young parents had to declare themselves. Their children will be transients too, and the pressures of the organization life ahead for them will be, if anything, more intense. What, then, should be emphasized? In helping shape the curriculum, parenb are at once giving a guide and revealing themselves. The Park Foresters threw themselves into the job of creating a school system with tremendous energy. With few precedents to go on and virtually no industrial tax base, they have developed a sys~ tern which includes a spankingly attractive high school, six cheerful elementary schools, and several more a-building. Educators all over the country have been lavish in their praise. In 1954 the high school was selected as one of the five winners in the "All-America Schools" contest of the National Municipal League, and other awards for the school have been streaming in. They have both profited and suffered from an unusual turnover problem. The leadership of the school boards, for example, is constantly turning over. The first elementary-school superintendent, Robert Anderson, and the young chemist who headed the school board could never be sure from one month to the next just who would be working with them. While they were there, board members worked devotedly. Just about the time one became saturated in the school problems, it seemed, his company would transfer him, and the break in continuity persists to this day. The Organization Children 383 Teachers have also been a worry. There is a high turnover of younger teachers in any community, but Park Forest is at an especial disadvantage in this matter. There aren't any bachelors around. (Of some s,ooo males in 1954 only one was unmarried, and he has since left.) Several court units have been set aside for unmarried girl teachers, but this kind of sorority life doesn't jibe with the community , or with the girls, and the rate of departure has been heavy. More important, the children move too. The impact is as severe on the teachers as on the children themselves, for the teachers are thereby robbed of a good bit of the feeling of achievement they get from watching the children develop. As Anderson put it: "In any school you have to put a six-months' investment in a child before the two of you can start functioning right-you have to test them, get the parents involved, get the kids settled down in a group. We do this all right-but then what happens? They move, and you have to start all over again." The children, however, have proved to be highly adaptable material , and the teachers who have had experience in traditional communities are quick to note how much more socially responsive the children of transients are than others. "Social maturity comes faster here for children like this," explains one teacher. "The adjustment to the group doesn't seem to involve so many problems for them. I have noticed that they seem to get the feeling that nobody is the boss-there is a feeling of complete co-operation. Partly this comes from early exposure to court play." Like their parents, in short, the children already have a high degree of social skill, and the environment itself will further intensify this in them. This being the case, it could be argued, there is no necessity for the school to duplicate, and thus they are all the more free to concentrate on the other, more inward, aspects. But neither the parents nor the schools feel this way. From the beginning the curriculum has borne down very heavily on the pragmatic and the social, and the concept of adjustment has been dominant. The first superintendent left, with a well-earned sigh of relief, to be a professor at the Harvard Graduate School of Education. What curriculum changes have ensued, however, have not been major. Anderson's successor, Superintendent Gerald Smith, has talked of .introducing the "Fourth R, Responsibility," but this seems largely another way... 
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