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			  In lieu of an abstract, here is a brief excerpt of the content:
			  350 THE ORGANIZATION MAN cHAPTER 26 The Outgoing Life THE EFFECI' THIS WEB OF FRIENDSIDP HAS ON THE INDIVIDUAL IS A problem suburbanites think about a great deal. Like them, I am going to deal with the good aspects first, the adverse second. But the two are really inseparable, and it is this duality I wish to underscore. The Social Ethic denies it, and there is the problem. Finding a middle way in the conflicts of interest between the group and oneself has always been difficult, but it has become particularly difficult as people have come to believe there should be, ideally, no conflicts-and the happier the group, the more, not the less, intense is the problem. In the chapters on the corporation I argued that it was the very beneficence of the environment that made resistance to it so difficult. So in suburbia. As many people have sensed, it is all very well to say one should belong. But how much? Where is the line between co-operation and surrender? On the credit side the suburbanites have much to say about the group. One of the first points they make is how it has altered their personality-or how they and the rest of the group altered someone else's. For the good. 'Tve changed tremendously," says one typical transient. "My husband was always the friend-maker in the family -everybody always loves Joe; he's so likable. But here I began to make some friends on my own; I was so tickled when I realized it. One night when the gang came to our house I suddenly realized I made these friends." The cumulative effect can be summed up in a word. One is made outgoing. If the person is too shy to make the first move, others will take the initiative. In almost every court, patio, or superblock there is usually someone who enjoys doing the job, and the stiffer the challenge, the more the enjoyment. "When Mr. and Mrs. Berry came, they wouldn't give you the time of day," one leader recalls. "But I knew they were real shy and unhappy beneath it all. I said to myself, 'I'm going to conquer them if it kills me.' I have, too. She was one of the organizers for the Mothers' March and he's gotten The Outgoing Life 351 tremendously interested in the school. They're part of the gang now -you wouldn't know they were the same people." Those who have been "brought out" bear witness to the transformation . They speak enthusiastically of it, and if their experiences had to be summed up in a phrase, it would boil down to one heartfelt note of joy: they weren't introverts after all. "One of the reasons I took technical training in college," explains one ex-introvert, "was that I thought I wasn't the mixing type and wouldn't be much good with people. Well, here I am, leading meetings and what not, and, frankly, not doing too bum a job. It's changed a lot of ideas I had about myself." In theory, one could keep entirely to oneself, and some people attempt to do so. It is not, however, an easy alternative. The court, like the double bed, enforces intimacy, and self-imposed isolation becomes psychologically untenable. People so ingoing that they have been proof against "bringing out" usually seem to be rather troubled people, and though the causes of their unhappiness may antedate their entry into the court, some leave at the first opportunity . The court checks off another failure. "At the very end the Smithers were beginning to come out of their shell," one outgoing resident recalls. "But it was too late; they'd already given up their lease. The night they left, you could tell by their faces, the way they tried to get friendly, they wished they weren't leaving. It was so pathetic." ON THE MATI'ER OF PRIVACY, SUBURBANITES HAVE MIXED FEELINGS. Fact one, of course, is that there isn't much privacy. In most small towns there is at least enough living room to soften the shock of intimate contact, and, besides, there is usually some redoubt to which the individual can withdraw. In Park Forest not even the apartment is a redoubt; people don't bother to knock and they come and go furiously. The lack of privacy, furthermore, is retroactive . "They ask you all sorts of questions about what you were... 
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