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			  In lieu of an abstract, here is a brief excerpt of the content:
			  182 THE ORGANIZATION MAN cHAPTER 15 The Tests of Conformity IF PERSONALITY TESTS ARE THE VOICE OF THE ORGANIZATION IT IS NOT that testers mean them to be. A few are lackeys, but the great majority cherish the professional's neutrality; they try hard to be objective , and "value judgments" they shun. And this is the trouble. Not in failing to make the tests scientific enough is the error; it is, rather, in the central idea that the tests can be scientific. They cannot be, and I am going into quite some detail in this chapter to document the assertion. I do so because the tests are the best illustration of the underlying fallacies of scientism-and the underlying bias. As in all applications of scientism, it is society's values that are enshrined. The tests, essentially, are loyalty tests, or rather, tests of potential loyalty. Neither in the questions nor in the evaluation of them are the tests neutral; they are loaded with values, organization values, and the result is a set of yardsticks that reward the conformist, the pedestrian, the unimaginative-at the expense of the exceptional individual without whom no society, organization or otherwise, can flourish. What I am examining is not the use of tests as guides in clinical work with disturbed people, or their use in counseling when the individual himself seeks the counseling. Neither is it the problems of professional conduct raised by the work of some practitioners in the field, interesting as this bypath is. What I am addressing myself to is the standard use of the tests by organizations as a gauge of the "normal" individual, and the major assumptions upon which the whole mathematical edifice rests. The first assumption is the idea that if we can measure minor variations in most human beings, we can to a large degree predict what they will do in the future. If the principle of this were true, tests of aptitude-such as vocabulary, or finger dexterity tests-should have long since proved the point. Unlike personality tests, they measure The Tests of Conformity 183 what is relatively measurable, and they have been used so long and on so many people that a vast amount of before-and-after documentation is available. Aptitude tests have proved useful in distinguishing capabilities. Once past establishing whether a person probably can or cannot meet minimum requirements, however, their predictive success is not impressive. The Army Air Force mass testing experience furnishes perhaps the largest body of evidence available. During the war the Air Force tested hundreds of thousands of men with the standardized battery of tests known as the "Stanines." Now, by going back and comparing the initial prediction with how the men actually performed, we gain a rather clear idea of their usefulness. Here are the conclusions psychiatrist Lawrence Kubie has drawn from the comparison: The tests of aptitudes were remarkably accurate as far as they went; they selected accurately a small group at one extreme, most of whom would succeed in training, and another small group at the opposite pole, most of whom would fail. (There were exceptions to the results even at both extremes.) As was to be expected, however, the vast majority of the men tested fell into the central zone of the normal curve of distribution, while only a relatively small percentage of the tested population was placed at the two extremes. With rare exceptions, the individuals who fell into the extremes knew their own aptitudes and ineptitudes before going through any tests. From their experiences at play, in sport, in school, and on various jobs, they knew already that they were specially adept or specially maladroit with respect to certain types of activity. Indeed the representatives of the two extreme ends of the scale were usually able to describe their strong and weak points almost as precisely as these could be measured. The next important lesson of the entire experiment with the "Stanines" was that for the majority, who fall in the great middle zone of the normal curve of distribution, their minor variations in aptitudes do not determine either success or failure, happiness or unhappiness in a career. For most of us (that is, for the Average Man), a subtle balance of conscious and unconscious forces determines how effectively we use our native aptitudes, whether intellectual, emotional, sensory, neuromuscular , or any combination of these aptitudes. For most of us it is not the minor quantitative differences in the machine itself, but... 
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