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			  In lieu of an abstract, here is a brief excerpt of the content:
			  cHAPTER 14 How Good an Organization Man Are You? IN THE FOREGOING CHAPTERS, I HAVE ARGUED THAT THE DOMINANT ideological drift in organization life is toward (1) idolatry of the system and (2) the misuse of science to achieve this. I would now like to go into some detail on one manifestation of this drift: the mass testing of "personality." These curious inquisitions into the psyche are becoming a regular feature of organization life, and, before long, of U.S. life in general. And these tests are no playthings ; scoff as the unbeliever may, if he has ambitions of getting ahead he would do well to develop, or simulate, the master personality matrix the tests best fit. I hope these chapters will be instructive in this respect, and in examining the curious ways tests are scored, I will give some quite practical advice on how to beat them. But it is the underlying principles of testing that will be my main consideration. Ordinarily, The Organization's demands for conformity are so clouded in mystique that their real purport is somewhat obscured. In personality tests, however, they are abundantly evident. Here is the Social Ethic carried to the ultimate; more than any other current development, these tests dovetail the twin strands of scientism and the total integration of the individual. The testers can protest that this is not so, that really the tests are for the individual, that they encourage difference, not conformity. But the tests speak otherwise. They are not, I hope to demonstrate, objective. They do not respect individual difference. They are not science; only the illusion of it. PERSONNEL TESTING OF ONE KIND OR ANOTIIER HAS BEEN GOING ON for a long time, but the testing of personality has been a fairly recent development. Spiritually, it is not descended so much from the scientific-management movement of the twenties but rather 171 172 THE ORGANIZATION YAN from the later, and presumably more liberal, human-relations movement . The scientific-management people, such as Taylor, were primarily interested in getting things done, and their concern with the employee was with those aspects that contributed to this-such as his ability to distinguish distance, or the dexterity of his hands. The development of testing during this period was almost wholly concerned with aptitudes, and some fair success was accomplished along these lines; by having job applicants try their hand at putting wiggly blocks together and such, management was much better able to tell what kind of work a man was best suited for. Concurrently, organizations were finding vocabulary and intelligence tests similarly useful. During World War I, psychologists had developed, in the "Alpha" tests, a very serviceable vocabulary and intelligence test, and civilian organizations were quick to see its usefulness . While these were not precise, enough people were being tested to produce rough norms that would enable an organization to tell whether a person's mental capacities were sufficient for the particular work at hand. While schools and colleges have been the primary users of such tests, industry found that with the growing complexity of certain kinds of jobs, I.Q. tests were just as valuable as physical-aptitude tests in gauging employees. By the time of World War II, the use of aptitude and intelligence tests had become so widespread that it was almost impossible for any white-collar American to come of age without having taken a battery at one time or another. But something was eluding The Organization. With aptitude tests The Organization could only hope to measure the specific, isolated skills a man had, and as far as his subsequent performance was concerned , it could predict the future only if the man was magnificently endowed or abysmally deficient in a particular skill. Aptitude tests, in short, revealed only a small part of a man, and as more and more group-relations advocates have been saying, it is the whole man The Organization wants and not just a part of him. Is the man well adjusted? Will he remain well adjusted? A test of potential merit could not tell this; needed was a test of potential loyalty. For a long time applied psychologists had been experimenting with inmates of mental institutions and prisons to plumb the deeper recesses of maladjustment, and in the course of this work they had developed some ingenious pen and pencil tests. While most of these How Good an Organization Man Are You? 178 were originally designed to measure abnormality, they could not do... 
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