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			  In lieu of an abstract, here is a brief excerpt of the content:
			  cHAPTER 11 The Executive: NonWell -Rounded Man LISTENING TOO LONG TO TRAINEES AND PERSONNEL MEN DESCRIBE THE future is likely to unnerve one into assuming that the complete bureaucrat is just about ready to take over. Now whether or not these people are riding the waves of the future or wallowing in some kind of trough is a matter of pure prophecy, and later I will take a crack at it. Before we can do it, however, it is necessary to have a look at another kind of corporation man-the man who is running the corporation. If the criteria set up by many personnel men were to be applied across the board, the majority of U.S. corporation executives would he out of a job tomorrow. As a matter of fact, one gets the feeling that some corporation men don't think it would be an entirely bad idea. ("Because of their philosophy that the way of handling a corporation is based on the past," one personnel man wrote me, "they should not be in a position to influence the yotmger men being trained today.") Top executives, of course, can seem just as balanced as the next man, and by the example they set-from the modulation of their voice in the conference room to the ease with which they handle afterhours affairs-they can sometimes appear almost as given to the Social Ethic as the newcomers. Certainly they are more given to it than the executives, say, of thirty years ago-it is, after all, these men who have been in great part responsible for the changes in corporations during the last decade. Fundamentally, however, they are motivated by the Protestant Ethic. In the sense that younger men conceive the quality, they are not well rounded for the simple reason that if they had been well rounded, they wouldn't have gotten to be executives in the first place. Officially, the organizations they run deify co-operation; in 141 142 THE ORGANIZATION MAN actuality, they remain places where success still comes to those motivated essentially by the old individualistic, competitive drives. This may alter, as the personnel men and the trainees hope; certainly the vigor with which they seek the goal of well-roundedness cannot help but influence the climate of the organization as the new generation replaces the old. But there is a Haw in their dream which all the wishing in the world will not eliminate. In this chapter, by looking at the older executive's attitude toward his work, I am going to submit that the goal of well-roundedness is an illusion-and in many ways, a cruel illusion. As long as our organizations remain dynamic-which is, of course, only a hopeful premise-The Organization will still be a place in which there is a conflict between the individual as he is and wishes to be, and the role he is called upon to play. This is a perennial conflict, and the sheer effort to exorcise it through adjustment may well intensify it. The new executives will probably mold themselves much closer to the bureaucratic type and thus seem to mitigate the difference, but they will not find the surcease they are looking for. Unfortunately, the drives that produce the executive neurosis so feared are entwined with the drives that make him productive . In denying this harsh reality the well-rounded ideal makes morally illegitimate the tensions now accepted as part of the game, and if the old Hexing of the ego was a mixed blessing, so would be the new suppression of it. THERE IS A WIDESPREAD ASSUMPTION THAT EXECUTIVES DON'T WORK as hard as they used to, for which apparent fact many people voice thanks. We are hearing more and more now about the trend to more hobbies and outside interests, a more rational appreciation of the therapy of leisure, the desirability of being fully involved in community life, and it has now become virtually a cliche that today'!; effective executive is not the single-minded hard driver of old, but the man who is so well organized himself as to strike a sane balance between work and the rest of his life. My colleagues and I, half persuaded that executives were in fact working more moderately, tried to test the proposition. We checked such things as country club attendance, commuter peak hours and travel schedules, and, more to the point, talked at length to several 1'he Executive: Non... 
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