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			  In lieu of an abstract, here is a brief excerpt of the content:
			  46 THE ORGANIZATIOR MAN him is sloughed over, and for the people who must endure the tensions of independence there is no condolence; only the message that the tensions are sickness-either in themselves or in society . It does not make any difference whether the Good Society is to be represented by a union or by a corporation or by a church; it is to be a society unified and purged of conflict. To turn about and preach that conflicting allegiances are absolute virtues is not justified either. But at this particular time the function they perform in the maintenance of individual freedom is worthy of more respect. Clark Kerr, Chancellor of the University of California, at Berkeley, has put it well: The danger is not that loyalties are divided today but that they may be undivided tomorrow.... I would urge each individual to avoid total involvement in any organization; to seek to whatever extent lies within his power to limit each group to the minimum control necessary for performance of essential functions; to struggle against the effort to absorb; to lend his energies to many organizations and give himself completely to none; to teach children, in the home and in the school, "to be laws to themselves and to depend on themselves," as Walt Whitman urged us many years ago-for that is the well source of the independent spirit. CHAPTER 5 Togetherness IT IS THE ORGANIZATION MAN, THEN, MORE THAN THE WORKER WHOM he wishes to serve, who most urgently wants to belong. His quest takes many forms; in this chapter I would like to examine the most concrete one: his growing preoccupation with group work. The group that he is trying to immerse himself in is not merely the larger one-The Organization, or society itself-but the immediate, physical group as well: the people at the conference table, the workshop, the seminar, the skull session, the after-hours discussion group, the project team. It is not enough now that he belong; he wants to belong together. One reason that he is so fascinated with group work, of course, Togetherness 47 is the simple fact that there is now so much more of it. Organization life being what it is, out of sheer necessity he must spend most of his working hours in one group or another, and out of selfdefense , if not instinct, the committee arts must become reflex with him. But more than necessity is involved. Where the immersion of the individual used to be cause for grumbling and a feeling of independence lost, the organization man of today is now welcoming it. He is not attempting to reverse the trend and to cut down the deference paid to the group; he is working to increase it, and with the help of some branches of the social sciences he is erecting what is almost a secular religion. There are two bases for this movement, one scientific, the other moral. The scientific basis can be stated very simply. It is now coming to be widely believed that science has proved the group is superior to the individual. Science has not, but that is another matter. Mistaken or not, the popularized version of the science of the group is a social force in its own right, and it holds that experiments have shown that in human relations the whole is always greater than the sum of its parts and that through "interaction" we can produce ideas beyond our capabilities as individuals. The new dynamism, furthermore, is not to apply merely to the day-today work of getting things done; it is, presumably, going to envelop creative work too, and in areas until recently considered sacrosanct to the individual it is already having some effect. The scientific genius, for example. As I will take up in later chapters, there is a growing thought that he is an anachronism-a once valuable, but now unnecessary, prelude to the research team. And not an idle thought; in the name of science, administrators are taking some practical measures to insure that he will in fact be an anachronism. As is so characteristic of scientism, there is an overriding faith that we are on the brink of superseding discovery. In previous eras people often worked in groups too, and sometimes, though one would not imagine so from current group literature, quite successfully . But they were merely being empirical. If people were successful before, some now exclaim, think what lies ahead! For there... 
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