enormous impact behind the scenes. Over
the fifty-seven years this journal has been
in publication, the submission and review
process has been managed, basically,
through a series of lists. They’ve been
shoved in manila folders or dumped in
computer folders. Sometimes they’ve been
hand-written in steno notepads. Sometimes
they’ve been Excel spreadsheets. During my
time here, I have vainly attempted to win
my office colleagues over to the dark side of
Access databases. This summer, when I tem-
porarily took over managing peer review in
addition to all my other tasks, I realized that
we were using close to a dozen different
software programs and/or cloud accounts
to process and review submissions. It was a
ridiculous waste of time involving copying
and pasting from one screen to another to
another to another, things got misplaced,
and we were prone to dangerous gaps in
communication. In attending journal-editor
sessions at the Association of University
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Presses conferences over the years, it didn’t
seem that anyone else was doing anything
radically different, beyond their note-taking
software of choice.

Over the years I've investigated propri-
etary manuscript management systems for
academic journals. By and large what was
available was geared toward large (ususally
scientific) journals that get hundreds if not
thousands of submissions per year, and
the systems were priced accordingly. The
last time I looked (in 2021) there were a
couple of new systems coming online that
were managable and affordable for small
journals like African Arts, but they were
still relatively untested and I didn’t want to
risk them.

By the time you read this First Word,
African Arts will be using the Open Journals
System developed by Public Knowledge
Products at Simon Fraser University in
Canada to process and manage our manu-
script submissions and peer review. ('m a
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little nervous announcing this here because,
as of this writing and given the wonders of
publishing lead time, we’ve signed the con-
tract but haven’t actually set up the system
yet.) From the point of view of authors and
reviewers, this means there will be one site
where you can submit papers, be invited to
review papers, and see your reviews and
publication decisions and all other editorial
communications. It will also make it much
easier for the editorial office to keep track
of things, to see where papers are in the
process, to remind people that they owe us
a review or revision, Once you have created
an account in the system, you can get into
the system (as long as you remember your
password)! No more expiring Box access!
No more “I'm not a UCLA employee, how do
I get in here?” We believe this will make the
whole process of publishing with African
Arts more efficient and user-friendly for
everyone. The best kind of change.
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