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			  In lieu of an abstract, here is a brief excerpt of the content:
			  • 9 • From Provincial to World Cl ass T he Canadian Opera Company’s orchestra began as a student ensemble. As the company became more proficient, professional musicians were also hired. In 1968, the board signed an agreement with the distinguished Toronto Symphony Orchestra, and that ensemble played in our pit for the next eight years. The orchestra’s executive director was a man named Walter Homburger . He was meticulous, an elegant dresser, and a very smooth operator. In the course of his career, he had managed Donald Bell, Victor Braun, and Glenn Gould. From 1951 to 1955 he managed the National Ballet, and he had also brought a huge number of world-class artists to Toronto, ranging from Lotte Lehmann, Kathleen Ferrier, David Oistrakh, and Victoria de los Angeles to Duke Ellington and Victor Borge. Walter took over the Toronto Symphony in 1962 and ran it brilliantly. He was a fabulous negotiator and presented a great challenge to me. People like that always do. When I arrived on the scene, I was not particularly impressed by the sound of the orchestra. Andrew Davis had just taken over from the Czech maestro Karel Ančerl, whose long bout with diabetes had unfortunately led to a certain drop in the orchestra’s discipline and standards. I discovered that the procedure was to have an annual meeting with the bigwigs of both the Canadian Opera Company and the Toronto Symphony in a lawyer’s office to renew contracts and establish schedules. I went into my first meeting trying to be diplomatic and explaining to the others that Canadian Opera needed more time with its orchestra. We were getting ready to mount a production of Wozzeck, which would require a large number of rehearsals. Mr. Homburger countered that From Provincial to World Class { 131 the orchestra wanted to give us less time, and made some highly condescending remarks about opera in general, and the Canadian Opera Company in particular. “At the end of each season,” he said disparagingly, “we have to take at least a week or two for the musicians to correct their mistakes and bad habits.” In all fairness, it must be admitted that the Canadian Opera Company at that time had some fairly routine conductors. This fact, combined with the problems engendered by Maestro Ančerl’s health, had led to a situation in which the orchestra had become rather unimpressive. A more serious problem for our future was Mr. Homburger’s contention that the orchestra’s work with us was somehow “incompatible” with its concert function. I replied by saying, “Excuse me. You are from Europe. Would you make that statement about the Vienna Philharmonic? All of its members come from the Vienna State Opera pit, and many of them continue to do double duty in both orchestras, one evening in the opera house, the next on the concert stage. Are your musicians too weak to handle that challenge?” The members of both boards watched us joust. They had never witnessed anything like this, and it soon became clear that neither Walter nor I was about to back down. I must admit, we were both enjoying the show we were putting on for our respective board members. Later on, we became good friends and shared a lot of mutual respect. After this highly unproductive meeting, I asked John Leberg to undertake a study of our current orchestra costs and our options. John told me that our annual Toronto Symphony bill came to just a little more than a million dollars. Worse than that, we were contractually obligated to employ all one hundred or so members of the orchestra, even when we were doing Mozart. As if this weren’t bad enough, the pit at the O’Keefe Centre could seat only sixty-five players. That meant that every time we gave a performance, we were paying at least thirty-five musicians to stay at home. The arrangement was completely untenable and more than a little ridiculous. I asked John to draw up a budget for the option of contracting our own orchestra. He is a wizard with numbers and came back with a figure closer to $500,000. The Toronto Symphony, it appeared, was charging us for a great deal of its overhead. I took the problem to our board, we terminated our agreement with the orchestra, and that was how we started the Canadian Opera Company Orchestra. We made up a diplomatic story for the media. [54.80.103... 

			

			

			
			
			
			
			
			
      

			
			
			
						
			
				
					collapse
				
				
					
					You are not currently authenticated.
									
					If you would like to authenticate using a different subscribed institution or have your own login and password to Project MUSE

					Authenticate
				

			

			
			
			
    	

    	
    	




	
		

		

		
		

		

		
    
    
	  Share


    
      
      
        

      
               
      
  		
  		
    

		
    
		

		
			
			
		

    


	





    	
    	
    	
    	
    	




    	
	
		
			Additional Information

		

				
			
			
							
			
				
					ISBN
				

				
					9781555537524
				

			

			
			
			
				
					Related ISBN(s)
				

				
					9781555537067
				

			

			
			
			
			
				
					MARC Record
				

				
					Download
				

			

			
            
			
			
				
					OCLC
				

				
					690877390
				

			

			
			
			
				
					Pages
				

				
					348
				

			

									
			
			
				
					Launched on MUSE
				

				
					2012-07-31
				

			

			
			
			
			
				
					Language
				

				
					English
				

			

			
			
			
				
					Open Access
				

				
					
					No
					
				

			

			
			
			
			
		

	

	
		
		
			Purchase

		

		
			
			
			[image: buy this book (opens new window)]
			
			Buy This Book in Print

		

		
		

		

	






		
			
				
					
						Project MUSE Mission

						Project MUSE promotes the creation and dissemination of essential humanities and social science resources through collaboration with libraries, publishers, and scholars worldwide. Forged from a partnership between a university press and a library, Project MUSE is a trusted part of the academic and scholarly community it serves.

					

					
						[image: MUSE logo]
					

				

			

			
			
				
					
						
							
								About

									MUSE Story
	Publishers
	Discovery Partners
	Journal Subscribers
	Book Customers
	Conferences


							
							
								What's on Muse

									Open Access
	Journals
	Books
	The Complete Prose of T. S. Eliot
	MUSE in Focus


							
							

						

						
						  
								Resources

									News & Announcements
	Email Sign-Up
	Promotional Materials
	Presentations
	Get Alerts


							
							
								Information For

									Publishers
	Librarians
	Individuals
	Instructors


							
							

						

					

					
						
							
								Contact

									Contact Us
	Help


									
											[image: Facebook]
	[image: Linkedin]
	[image: Twitter]


									


							
							
								Policy & Terms

									Accessibility
	Privacy Policy
	Terms of Use


							
							

						

						
							
								2715 North Charles Street
Baltimore, Maryland, USA 21218

								+1 (410) 516-6989

								muse@jh.edu

								©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.

							

							
								Now and Always, 
The Trusted Content Your Research Requires

								
								
								[image: Project MUSE logo]
								
								[image: Project MUSE logo]

								Now and Always, The Trusted Content Your Research Requires

								Built on the Johns Hopkins University Campus

							

							

						

					

					

				

			

			
				Built on the Johns Hopkins University Campus
		
				©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.
			
			
		
		

		
		
		
		
		
			Back To Top
		

		
		
		
		  
		
		
		
			
				This website uses cookies to ensure you get the best experience on our website. Without cookies your experience may not be seamless.

				
				
				
				
				
				  Accept
				

				

			

		
		
		
		
		
		
		
		
		
		
		
		
		
	