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			  In lieu of an abstract, here is a brief excerpt of the content:
			  Chapter 8 Organization and Accountability The notion of accountability is central to public sector governance, and it is therefore afundamental determinant ofe-government. Much of the resistance to broader institutional changemay beattributed to the imposition of pressures from within the realms of transparency and trust on models of organization and accountability created in a time of limited information flows, relative secrecy, and highly indirect and strictly representational forms of democracy. Yet even the pursuit of reforms tied to service and security has exposed the limitations of tradition and the need for alternative governance mechanisms within the public sector and beyond it. This chapter focuses primarily on the former perspective, situating thefederal flagship initiative, Service Canada, as an important illustration of the needfor more collaboration among both departments and ministers, more visibility and performance responsibilities for public servants, and a more politically nonpartisan set of mechanisms for managing information flows as a public resource and the lifeblood of transforming the Westminster model of ministerial accountability into one more appropriate for a more open, interdependent, and digital era. Section 8.1 summarizes the main forces of resistance to change that are particularly prevalent within thefederal government. Section 8.2 addresses the urgent need to reconceptualize accountability arrangements away from a strict interpretation of Westminster customs in order to adapt managerial and political relationships to an emerging era of more direct and shared forms of public accountability. Section 8.3 considers the ongoing tension between procurement reform and collaborative relationships between industry and government that are at the very crux of e-government's emergence: the importance of transparency and new relational capacities for engagement and execution is offered as the basis of reform. Section 8.4 then extends the realm of the accountability challengeto consider the central role of information, how it is currently managed and contained within the executive branch, and the need for a new strategic and more politically neutral mechanism to oversee the processing and disseminating of this critical public resource. 202 E-GOVERNMENT IN CANADA 8.1 A Recipe for Paralysis For better and for worse, Ottawa and the federal government serve as the focal point of politics and public sector management in Canada. Money plays a large role, of course, as nearly $200 billion in annual spending plans —accompanied with burgeoning budget surpluses —have a way of attracting attention. Even key areas of provincial domain—notably health care—become subsumed in federalprovincial discussions, reflecting if not solely a federal fixation then at least a 'national obsession' with federal-provincial relations. To underscore this point, recent debates about better supporting cities and communities have been largely framed and formed around new federal spending commitments to be allocated on the basis of federalprovincial agreements.1 Along with attempts to overtly expand its authority by directing funds to other levels ofgovernment, the federal apparatus has inwardly expanded as well, with key implications for the relationship between technology and publicadministration. As discussed in Part Two ofthis book, financial spending on a digital infrastructure within the confines of federal authorities in order to support service delivery and security efforts dwarfs anything that is happening provinciallyand locally. For such reasons, present federal plans will do much to shape the future of the public sector as a whole, and these plans are not without some worrisome features. Since its inception, central to the e-government vision federally is the notion of service. As a guiding principle, this emphasis on service essentially involves doing more things and doing them better to please a citizenry viewed largely through the prism of being 'customers' of public service providers. To reinforce this service mentality, communication thus becomes an essential tool to make customers aware ofthe serviceefforts beingmade by public authorities. Theseoneway flows —providing service and communicating this message —are also the means by which ministers may be seen to be delivering on their own specific agenda, thereby deflecting attention away from scandals and crises that may or may not be rooted in their own action or organizational domain. Thus, serviceand communicationbecomemeans toboth preserving and deploying power. In a political context shaped by scandal and [3.95.150.61] Project MUSE (2024-03-20 10:46 GMT) ORGANIZATION AND ACCOUNTABILITY 203 adversarial exchange (the two feeding off one another particularly well within Westminster institutions), what often results is a form of 'political spin' that greatly reduces the legitimacy ofthe message being conveyed by governing authorities. The harder a government tries to portray itself as doing more to serve citizens... 

			

			

			
			
			
			
			
			
      

			
			
			
						
			
				
					collapse
				
				
					
					You are not currently authenticated.
									
					If you would like to authenticate using a different subscribed institution or have your own login and password to Project MUSE

					Authenticate
				

			

			
			
			
    	

    	
    	




	
		

		

		
		

		

		
    
    
	  Share


    
      
      
        

      
               
      
  		
  		
    

		
    
		

		
			
			
		

    


	





    	
    	
    	
    	
    	




    	
	
		
			Additional Information

		

				
			
			
							
			
				
					ISBN
				

				
					9780776615844
				

			

			
			
			
				
					Related ISBN(s)
				

				
					9780776606170
				

			

			
			
			
			
				
					MARC Record
				

				
					Download
				

			

			
            
			
			
				
					OCLC
				

				
					166335061
				

			

			
			
			
				
					Pages
				

				
					398
				

			

									
			
			
				
					Launched on MUSE
				

				
					2012-01-01
				

			

			
			
			
			
				
					Language
				

				
					English
				

			

			
			
			
				
					Open Access
				

				
					
					No
					
				

			

			
			
			
			
		

	

	
		
		
			Purchase

		

		
			
			
			
			
			Buy This Book in Print

		

		
		

		

	






		
			
				
					
						Project MUSE Mission

						Project MUSE promotes the creation and dissemination of essential humanities and social science resources through collaboration with libraries, publishers, and scholars worldwide. Forged from a partnership between a university press and a library, Project MUSE is a trusted part of the academic and scholarly community it serves.

					

					
						
					

				

			

			
			
				
					
						
							
								About

									MUSE Story
	Publishers
	Discovery Partners
	Journal Subscribers
	Book Customers
	Conferences


							
							
								What's on Muse

									Open Access
	Journals
	Books
	The Complete Prose of T. S. Eliot
	MUSE in Focus


							
							

						

						
						  
								Resources

									News & Announcements
	Email Sign-Up
	Promotional Materials
	Presentations
	Get Alerts


							
							
								Information For

									Publishers
	Librarians
	Individuals
	Instructors


							
							

						

					

					
						
							
								Contact

									Contact Us
	Help


									
											
	
	


									


							
							
								Policy & Terms

									Accessibility
	Privacy Policy
	Terms of Use


							
							

						

						
							
								2715 North Charles Street
Baltimore, Maryland, USA 21218

								+1 (410) 516-6989

								muse@jh.edu

								©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.

							

							
								Now and Always, 
The Trusted Content Your Research Requires

								
								
								
								
								

								Now and Always, The Trusted Content Your Research Requires

								Built on the Johns Hopkins University Campus

							

							

						

					

					

				

			

			
				Built on the Johns Hopkins University Campus
		
				©2024 Project MUSE. Produced by Johns Hopkins University Press in collaboration with The Sheridan Libraries.
			
			
		
		

		
		
		
		
		
			Back To Top
		

		
		
		
		  
		
		
		
			
				This website uses cookies to ensure you get the best experience on our website. Without cookies your experience may not be seamless.

				Accept
					
						
								
						
						
						

				

			

		
		
		
		
		
		
		
		
		
		
		
		
		
	